HRSD Commission — Budget Work Session Agenda
January 28, 2025

Following adjournment of regular meeting

In-person for Commissioners and essential staff at
2389 G. Avenue, Newport News, VA
Training Room — 2" Floor

Reservations are required to submit written comments to be read into the minutes. Reservations
must be submitted by noon one business day prior to the meeting. Instructions to submit your
reservation request are available on the website: https://www.hrsd.com/meeting-minutes

No. Topic Resource
Call to Order Chair

1. Internal Audit Update de Mik

2. Budget/Compensation Update de Mik

3. Service Area Expansion Policy de Mik

4. Closed Meeting Bernas

5. Reconvened Meeting Chair

Public Comments — Citizen comments will not be received during this meeting. Citizens may
provide public comments related to general HRSD operations by submitting comments to
the Commission Secretary via email to commissionsecretary@hrsd.com

Next Budget Work Session Meeting Date: February 25, 2025
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